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MEMORANDUM FOE : Aaimudor S, W, Komar 

Deputy far CORDS to CQMUSMACV 

SUBJECT: Action Program for At tools os VC infrastructure, 

1967 -IMS 


I. PURPOSE 

(a; To sofflrdlMte and give sew impetus to US and GVW 

operations, bt> intelligence collection and processing and 
action operations, directed toward elimination of VC infra - 
structure, 

(b) To ensure that basis programs conducted by 
different-. GVK/U£L. organisations. and. components, as tbsy. relate 
to identification, exploitation and elimination of the VC 
infrastructure, are mutually compatible, continuous, and 

fully effective, 

II. DISCUSSION 

1. urhile much has been accomplished against the VC 
infrastructure, much more can be accomplished by cl os or 
integration, unified management and joint coordination of the 
Many and varied programs in being. In addition. Joint 
coordination and concerted action can generate substantial 
influence and pressure on the GVN at all levels to bring 
about a more productive and coordinated operation against 
the VC Infrastructure. 


2. To this end, on 16 June 1967, CQMUSMACV approved 
a MACCORDS proposal for the coordination and management, 
through a Joint civil-military management structure, of 
intelligence programs and attacks on the VC infrastructure and 
local irregular for cob . This management structure will be 
headed by Deputy for CORDS to COMUBMACV, and will function 
through a series of coordinating committees and/or Intelligence 
and operations coordinating centers ranging from national 
(Saigon) to district level, paralleling the US and GVN military 
command structures in South Vietnam. 
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3. Ilia proposed management elements for Infra- 
structure Intelligence Coordination and exploitation (ICiJ* > 
will utilize existing command and technical channels. 


4. The action pro g r a m for noun ting a stepped-up <nd 
raorc sharply focused attack on the VC infrastructure will bo 
built largely on existing programs or resources, both US and 
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facets of the anti -infrastructure program which 
priority attention arc: 


level*. 


a. Centralized evaluation of problems at all 


b. Continuous generation of contralized guidance 
based on jgaxiBSga current knowledge of the structure , strength 
and strategy of the VC infrastructure (and of the available 
*orces and resources responsive to US/GVN control j ; common 
knowledge and understanding of VC organization and functioning , 


c. Improved coordination of infrastructure 
intelligence collection and collation, a ore selective target- 
ing and timely exploitation of operational intelligence, and 
acre effective coordination of Infrastructure intelligence and 
action operations with other military and civil program* and 
operations. 
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several echelons of operation, and vertical and lateral 
coordination of effort for efficiency and economy of effort. 


c . Management reporting and Information systems 
created and/or further exploited to support operations, and to 
surface and Identify problem areas in the attack on the infra- 
structure and to make them responsive to management correction. 


S. In addition to the general problems of management 
and coordination, two functional problem areas are: (a; the 
Judicial treatment of VC civil defendants, and the creation and 
operation of on adequate Vietnamese detention program for 
members of the infrastructure; and (b) all asp;>cts of the 
interrogation exploitation of Infrastructure prisoners, whether 
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Ports or civil detainees and VC defectors, to include the proper 
functioning of systems in being and proper and prompt feedback 
of information from higher to lower echelons, and so on, -ach 
of these problems requires centralized staff study with a view 
to coming up with specific action recommendations. 

III. CONCLUSIONS 


Certain services of common concern can only be 
carried out at the Saigon level, and a central staff mechanism 
is required to support the coordination of nationwide programs 
ana operations, Moreover since the command structure oi tne 
GVN civil and military organizations and of the f J3 advisory and 
command mechanisms in South Vietnam all converge at the Corps 
Tactical Zone level, it is necessary to establish at that level 
similar focal points and equivalent procedures for coordination 
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of intelligence collection and synthesis concerning the infra - 
structure must be at province and the main weight of the attack 
on the infrastructure must be generated at both province and 
district. 

IV . -RECOMMENDATIONS 

. pprovo the action program at TAB 3. 
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